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Who we are
The Hawksmoor Learning Trust is
inspired by the privilege, moral
responsibility and challenge of
preparing our children for real life
ahead of them in an unpredictable,
ever changing world. We know that
great schools make a difference: we
strive for academic, artistic and
athletic excellence in our schools
but also recognise that the best
education is as much about developing young people’s character
strengths and virtues. We have the
highest aspirations for every
individual as they learn and grow
with us. We value respect and
consideration for others, equal
opportunities, hard work and fair
discipline. We seek to develop
skilful, curious and independent
learners;
foster
individual
resilience, confidence, and a strong
sense of identity underpinned by
integrity and responsibility, so that
they are prepared to contribute
positively to the communities and
world that they belong to.
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THLT MAT’s Vision ‘Building Excellence’
The Hawksmoor Learning Trust is inspired by the privilege, moral responsibility and challenge of preparing our
children for real life ahead of them in an unpredictable, ever changing world. We know that great schools make a
difference. We strive for our individual and collective best to achieve excellence for all. In ‘Building Excellence’ in
our schools, children come first in all our decision making.
Building Excellence for our children
Our mission is to ensure that our children are well educated, know how to stay safe and healthy and are able to
participate as active, thoughtful members of present and future society.
Excellence in educational standards: We are driven by the moral imperative to ensure that all our pupils,
including the most disadvantaged, receive the highest quality education to equip them with the necessary skills and
knowledge.
Personal Excellence: We recognise that the best education is as much about developing young people’s
character strengths and virtues. We have the highest aspirations for every individual as they learn and grow with us.
We value respect and consideration for others, equal opportunities, hard work and fair discipline. We seek to
develop skilful, curious and independent learners; foster individual resilience, confidence, and a strong sense of
identity underpinned by integrity and responsibility, so that they are prepared to contribute positively to the
communities and world that they belong to.
Building Curriculum Excellence
Children within The Hawksmoor Learning Trust schools will have access to a relevant, engaging and inspiring
curriculum that provides opportunities and creativity to develop the whole child. We aim to provide rich curriculum
experiences which are effectively structured, challenging, active and engaging, and make learning memorable.
We seek to provide curriculum and extra-curricular opportunities in all our schools, particularly through high quality
provision in the Arts and Sports, which develop character, support children’s interests, channel their enthusiasm and
contributes to their progress intellectually, physically, emotionally, socially and spiritually.
We strive to create an exceptional learning environment and we appreciate the importance of attention to detail.
Building Professional Excellence
We advocate a model of corporate responsibility within our family of schools in The Hawksmoor Learning Trust
which means that we are all responsible for promoting and upholding the ethos and values of the Trust.
We promote a ‘can do’ attitude across the whole Trust team towards continuous improvements and innovation, and
a culture of strong collaboration and teamwork so that we are always much greater than the sum of our parts.
We expect all our staff and governors to work hard to be highly effective; to be reflective and open to learning, and
engage in professional development that has a positive impact upon the work that they do.
We aim to recruit, develop and retain high calibre staff who embody our values and have the highest aspirations and
commitment to seeking the best possible outcomes for all pupils.
We look to identify talent within our teams in order to grow and develop outstanding teachers and leaders.
We aim to create a dedicated team who operate with professional, ethical and moral integrity who are recognised
and valued for the positive impact they make.
Excellence within our Community
We have high ambitions that The Hawksmoor Learning Trust is recognised as a centre of excellent educational
practice and a source of motivation and pride for our Trust community.
Each Trust school is but a small part of a wider community and will play its part in supporting other groups and
organisations within the area and activities in the local town. We view the wider community as a valuable resource.
With the children, we will develop a pride in their local community and heritage; an appreciation of its diversity and
knowledge of the functioning of that community and the unique role that they have to play in changing it for the
better.
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We want to secure the best possible outcomes for children so they can fulfil their potential. We recognise that
children need different levels of support, motivation and challenge as they progress through school and we need to
ensure that all children flourish with us. We want our children to have equitable access to our curriculum and will
never lower our expectations to help them achieve this but instead increase our levels of support where necessary.
Aims for 2019—2021:


All primary academies to be at or above the national average for attainment and expected progress in
Reading, Writing and Maths at Key Stage 2 with the school in either the second or first quintile.



In all schools, the gap between disadvantaged and non-disadvantaged pupils is below the national
average.



Pupils with Special Educational Needs / Disabilities make good progress.



To develop a clear Key Performance Indicators format that enables local governors and directors to
accurately hold the school to account for the outcomes achieved by all groups of children in all year
groups throughout the year.



Overall attendance in all academies to be above national average and persistent absenteeism to be
below the national average.



The level of permanent and fixed term exclusions to be below the national average.

Teaching and Curriculum

All children throughout the Trust will have access to a broad and balanced curriculum where they will become
securely literate and numerate. The curriculum will seek to provide opportunities for children to learn outside of their
comfort zone and push the boundaries of what they believe they are able to achieve. In order to deliver a high quality
curriculum we need teachers and support staff who are well skilled and also on a continuous improvement journey to
become experts in their profession.
Aims for 2019-2021:


Develop a common Trust narrative for its shared Curriculum Intent and review curriculum planning and
provision to work to fulfilling its ambitions



Develop the curriculum, and teaching and learning pedagogy, taking full advantage of the partnership
between our schools and professional learning from evaluation of best practice



Implement a trust wide teaching and learning career progression programme that ensures all our staff
have the right skills to further raise standards, deliver effective teaching and learning and share good
practice



Pupils in all academies to report favourably on behaviour and feeling safe through pupil questionnaires



Learning behaviours of pupils in all academies show resilience, perseverance and a drive to learn



Consistent assessment and feedback processes ensures teachers are planning for progress and
children know how well they are doing and what they need to learn next



For all academies to demonstrate quality and commitment to the Arts and Sports through expansion of
opportunity and nationally recognised awards.

Leadership and Governance

Securing strong leadership at all levels across the Trust is key to the success of our schools and in turn the
outcomes for our children. We believe in operating in an open and transparent manner and whilst school leaders
have an individual responsibility for the children in their school, they also feel responsible for ensuring children
across the Trust have the best opportunities and work collaboratively together to achieve this. Approximately 30
volunteers work across the Trust in a governance role and we want to ensure that they have all the relevant training,
data and assistance to help them in their various functions.
Aims for 2019—2021

Quality Enthusiasm Partnership

 Implement a Trust wide CPD programme for school leaders at senior and middle level so we
can grow capacity and sustainability to support each other and external schools
 Offer staff high quality professional support and develop specialists who can enhance pedagogical practice
 Continue to invest in Teacher Training to support future recruitment.
 All primary academies to be the school of choice within their area and for this to be reflected in
the number of eligible pupils choosing the school in Reception
 Attendance at Governor and director meetings to be at least 90% over the year
 Establish a Local Academy Board at The Radstone School
 Increase opportunities for Governors to undertake focused visits in all academies.

Developing Capacity

Building infrastructure capacity to ensure financial security, stability and probity is a main priority for The
Hawksmoor Learning Trust. Education funding is challenging and therefore we need systems in place that support
staff at all levels when resources are tight. The Trust needs to ensure that the limited resources they have are
being used to the greatest effect to improve the outcomes for our children.
Aims for 2019-2021


Review roles and responsibilities of central staff and ensure that there are clear lines of accountability
for performance at a trust wide level



Align financial systems and establish new budget planning / monitoring software and protocols enabling
all academies to have 5 year budget plans



Review and align service and lease agreements to ensure best value across the Trust



Directors to consider the future direction of the Trust by evaluation opportunities i.e. expansion , merger, management partnerships, sponsorship



Create strong links with teaching schools to ensure staff can access quality CPD



Share practice with other MATs through joint quality assurance and shared staff

